
 1 The Neighbourhood Project | Information Pack 

 
 
 
 
 
 
 
 
 
 
 

Information Pack 
 
Overview 
In concise terms The Neighbourhood Project is a 2 and-a-half-year district project intended to: 
 

1) Explore a new missional approach to being the church, outside of the church walls 
2) Enabling members to be missional in all aspects of their daily lives, with the people they spend 

the majority of their time 
3) Develop a new form of worshipping community, rooted in the missional work of the project 

 
Exactly how this will look is not written in stone, as it will depend on the context, church, team and 
location the project is set in. Whilst we cannot outline exactly how things will look, we do have an 
intentional process that will shape how the project will begin. 
 
Intentional Process 
The project will work with an identified group of Christians to equip, enable and resource them to 
connect more intentionally with their friends, colleagues and community groups. We are calling this 
‘group of Christians’ the ‘missional community’.  
 
The initial investment will be into this group of people and shaping the missional community. 
 
Through gathering together fortnightly we will focus on fellowship, prayer, discipleship and being 
shaped for mission on our own frontlines. So that we might be more effective at sharing our stories 
and faith with those in our everyday contexts.  
 
As the project develops the group will identify their ‘spheres of influence’ – the places they spend 
their time, already have relationships or the potential to develop new relationships. These will become 
the mission focus of the project. 
 
The practical ‘work’ of the project therefore will be relational, focused on connecting with individuals. 
It will be carried out in homes, workplaces and community settings, by the members of the missional 
community. Taking the church outside the walls of the building and into the ‘neighbourhood’. It will 
also be shaped by the individual members of the missional community, their lives, giftings, skills, 
passions and contexts.  
 
The missional community will focus on listening to God and looking at where God is at work, so that 
we can join in with what God is already doing.  
 
Within the missional community, the members will support, encourage and walk alongside each other 
as we each seek to live more intentionally missional lives.  
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This will all be facilitated and supported by The Neighbourhood Project Team, consisting of 3 missional 
lay employees. 
 
Values 
The Neighbourhood project is committed to the following values and so these will be used to identify 
the right location for the project as well as its development and journey: 
 
Imaginative Practice 
This involves using our imaginations to dream and explore what could be possible, without limitations 
of what is. We are committed to experimentation and play. To thinking creatively and exploring new 
ideas. Curiosity and consideration will underpin our thinking and doing. Asking the good questions of 
‘why’ and ‘what if’ will allow us to see beyond where we are and to move into what could be. There 
will be a ‘dreaming’ quality to our gathered missional community in which we can discern the way 
forward, shaped by hope and possibility. 
 
Prayerful Discernment 
Prayer will underpin the whole of this project and engaging with this work will include a commitment 
to praying with and for each other, and the missional opportunities of the project; listening to God 
and discerning what is being said. Part of this process will be looking for where God is already moving 
and at work in our ‘neighbourhoods’ as well as identifying the ‘good’ within our contexts. 
 
Intentional Community 
Fellowship, relationship and hospitality are foundational to the missional community and also to the 
future worshipping community. We will commit to one another through regular gatherings, a focus 
on fellowship with each other – sharing life, praying together, studying scriptures, learning together 
and a community way of life. By encouraging honesty, integrity, vulnerability and trust we will be able 
to create an intentional community that supports each of us to be missional in our everyday contexts. 
Community is not limited to those inside the group, our missional focus will be to build relationships 
with those in our neighbourhoods and offer them community and hospitality. Eventually it will also 
involve working together to explore what an intentional worshipping community may look like in each 
context going forward. 
 
Lifelong Learning 
As a missional community and as a new expression of church we are committed to continue to learn 
and grow throughout our lives. Learning about ourselves, our communities, each other and mission. 
Exploring new approaches to church, worship and mission. This will be intensive at the start of the 
project but will also need to continue through the faith community’s lifetime. We are not inventing a 
new model for church for all time, we are seeking to develop a faithful relevant approach to mission 
and a worshipping community that will continue to grow, develop, multiply and reproduce new 
missional communities into the future. A commitment to learning and change as individuals and a 
collective will underpin all that we do together. 
 
The Missional Community  
As previously highlighted the missional community will form the basis of this approach and it is the 
groups’ members that will undertake the actual ‘work’ of the project. They will practically develop and 
undertake mission within their everyday contexts, develop discipleship opportunities and eventually 
form a part of the new worshipping community. 
 
This group might be made up of one church congregation or could be a collection of people from 
within a church or a circuit that want to be involved in doing something new. Equally there may also 



 3 The Neighbourhood Project | Information Pack 

be individuals from around the district that would like to specifically commit to this project and local 
community.  
 
The missional community will be between 6 and 12 members in size and will commit to developing 
their understanding and practical outworking of being a ‘good neighbour’ through training, 
discipleship and shared community. They will grow organic outreach activities that are rooted in 
personal relationships. The size of the group is such to ensure that there is a large enough group to 
create momentum for the work and small enough that intentional community and relationships can 
be developed. 
 
There will be a fortnightly gathering of the missional community and the employed team for 
fellowship, worship, and food. This will be the foundational gathering of the project and will eventually 
help to shape a new worshipping community, appropriate to the context. 
 
Choosing to be involved in this work means committing to the fortnightly gathering of the missional 
community. On top of that members commit to undertake mission in their personal contexts, with the 
people they spend their time with. This may be with friends, neighbours or family. 
 
As the project develops and discipleship opportunities present themselves, members of the missional 
community may be involved in leading appropriate discipleship focused activities between the 
fortnightly gatherings. 
 
We do not know where this project will end up, only where it will begin, however it is our intention 
not to burden the missional community with many ‘official church activities and meetings’, instead it 
is to release them to be whole life missional disciples. Therefore, our hope is that the gathered time 
commitments for this project will not exceed one ‘gathering/event/activity’ per week.  
 
The Partnership 
The Neighbourhood Project will work as a partnership between the Liverpool District, one Circuit and 
the missional community. 
 
What will the District Provide? 
The District will employ a team of 3 part time mission enabler roles, one being the team leader of the 
project. Covering a skills base of mission, outreach, discipleship and community building. The 
employee’s responsibility will be to support, train, equip and resource the project. Their roles will be 
to assist and facilitate those leading the work of the project rather than undertake the work 
themselves.  
 
Practically the team will work closely with the missional community to develop new strategies and 
approaches to discipleship, outreach and church growth, develop new initiatives and create a 
sustainable new form of worshipping community that involves others outside of the missional 
community. 
 
What is required from the Circuit? 
A new project of this kind will need to fit into the life of the Circuit and be sustainable long term as 
part of the wider Circuit vision. Therefore, the Circuit will need to consider if this project is a good fit 
for their situation and a community within their geography. 
 
In order to determine this circuits may like to invite Hayley to come and engage in a prayerful 
discernment process with them. 
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Circuit Leadership Teams will need to collectively decide to support the project, ensuring there is space 
for a project of this scope to flourish. 
 
The Prayerful Discernment Process 
 
In order to determine the right location for the project we are going to undertake a prayerful 
discernment process. 
 
This begins with you talking and praying together with your Circuit Leadership Team and your staff 
meetings to see if this project might be a good fit within your circuit. 
 
If there is a sense that something like this could be a possibility within your context contact Hayley to 
talk and pray with you further, to outline the project and explore possibilities. 
 
Next you will need to identify the members of your missional community and the location of the 
project. Again, Hayley is available to be a part of this process. You may like to invite her to work with 
those interested within the circuit and support you in your discernment. 
 
The final stage for churches in this process is writing your application. We have a short form for you 
to fill in that will help guide your thinking and support us in discerning the best location for the project. 
If you need support in writing your application Hayley can help you to do that. 
 
The following questions may help you reflect on this project and your context:  
Is there an individual church community or local community that would be perfect for exploring 
something new in this way? 
Is there a minister/lay leader/member that has a passion for exploring mission? 
Are there people within the circuit who would like to be involved in a missional community? 
With everything happening within the Circuit right now is there the space, time and energy to invest 
in this particular project? 
Are there questions you would like answered about the project? 
 
Once all applications have been received a ‘discernment team’ will prayerfully review all of the 
applications and identify a location. You will then be notified of the outcome. 
 
As we are only able to work with one context at this time, not every application will be successful. 
However even if you are unsuccessful, you may find that the discernment process has identified the 
potential for new work within your circuit. There are other avenues that you can explore to support 
you in doing new missional work, including the Connexional focus on New Places for New People. 
 
Practical information 
 
The current deadline for applications is 31st March 2021 and applicants will know if they have been 
successful in April 2021.  
 
The project will practically begin in May 2021. 
 
This timeline may however be extended due to the COVID situation and the discernment process. We 
will keep you updated on all dates and deadlines through the website – 
www.theneighbourhoodproject.co.uk 
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Contacts: 
Team Leader  
Hayley James 
hayleyjames@theneighbourhoodproject.co.uk 
07305 657 148 
 


